Sacramento County Disability Advisory Commission (DAC) and Subcommittees
Work Plan Goals for 2025 and Activities & Accomplishments for 2024

Introduction

Each year, Sacramento County Disability Advisory Commission (DAC) and its two standing subcommittees, the Programs and Services Access Subcommittee (PSAS) and the Physical Access Subcommittee (PASC), in consultation with the Sacramento County Disability Compliance Office (DCO), each develop work plans for the coming year. The Commission’s work plan assists the DAC and DCO staff in setting priorities, organizing agendas, and balancing the work with the resources available.

The work plan's scope and priorities reflect the following considerations:

· Compliance with the Sacramento County Board of Supervisors resolution establishing the DAC, Americans with Disabilities Act (ADA), and other applicable federal, state, and county disability and access laws that impact people with disabilities
· The findings and recommendations in the 2020 Sacramento County Americans with Disabilities Act (ADA) Self Evaluation and Transition Plan 
· Concepts of universal design
· Issues and projects to ensure that no qualified individual with a disability shall, based on disability, be excluded from participation in or be denied the benefits of the services, programs, and activities offered or the use of facilities by Sacramento County departments, or be subjected to discrimination by any subpart of the county
· Issues and projects identified by DCO staff as having greatest positive impact on countywide access and performance in the delivery of services, programs, and activities to people with disabilities
· Issues reflected in the prior year work plan and carried forward
· Balance of the amount of work with resources (DCO staff support and time available, as well as Commission members’ active participation)
· Commission members’ comments and recommendations concerning issues and priorities, as well as input from interested members of the public 
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Disability Advisory Commission (DAC) 2025 Work Plan Goals
Standing Items (schedule as needed)

1. Monitor status and progress, and participate in the implementation of the ADA Self-Evaluation and Transition Plan
2. Report disability community concerns and participate in providing input on Voting and Polling Place Accessibility as well as usability
3. Follow-up on initiatives raised in the DAC Annual Report 2021-22 to continue to:
a. Initiate meetings when needed with the Deputy County Executives, Department Heads and program representatives regarding the issues raised in the Report
b. Receive updates and provide input to the Department of Technology (DTech), as to their work in implementing digital accessibility, training staff on creating accessibility and working with adaptive software; hiring staff with background in digital accessibility; and accessibility of public engagement processes and documents
c. Continue to recommend access features and needs to the Department of Airports and coordinate with the development and implementation of their ADA Self-Evaluation and Transition Plan process
d. Continue to monitor and provide input in the development of the program review and desk audit for the Disability Compliance Office (DCO), to evaluate whether staffing and resources are sufficient for implementation of the ADA Self-Evaluation and Transition Plan Findings and Recommendations county-wide
e. Advocate for the DCO’s program review and desk audit to be implemented and completed within this fiscal year 
4. Continue to be engaged in training and learning sessions to stay informed on changes in legal requirements, County organization and services, etc., in order to better advise on current disability access issues in facilities, programs, services and activities
5. Continue to participate in urgent and emerging disability related Issues, as warranted or on request
6. Continue to assist in the recruitment of qualified and actively involved members to serve on the DAC
Work on updating DAC recruitment materials, including the creation of a DAC Commissioners Service Expectations and Job Description documents.
7. Continue to advocate for the resumption of the accessibility in Covid-19 testing and vaccination services, as well as following up with additional recommendations for needed services for homebound people
8. Continue to address service delivery and accessibility concerns with the County’s In Home Supportive Services (IHSS) Public Authority, through collaboration with the IHSS Advisory Commission and staff.
9. Advocate for the continuation of DAC interactive hybrid in-person and virtual meetings; request for County Council an interpretation if the Americans with Disabilities Act (ADA) require that a local agency’s legislative body allow as a reasonable accommodation remote participation for a member with a qualifying disability that precludes their in-person attendance at meetings of the body; make recommendations to the Department of Technology (DTech), Clerk of the Board’s Office, County Executive Office, and Disability Compliance Office for the improvement of technological equipment and support to enable all County Board of Supervisors, as well as all Boards and Commissions to hold their meetings both in-person and virtually, interactive and not solely the chat box, increasing the real-time participation of the public’s access to the democratic process, especially for people with disabilities.
10. Review and determine endorsement of the HSCC Visioning Assessment Report

New Initiatives (schedule as time permits)

1. Introduction to new County Supervisor/County Executive and other key County leadership
1. Learn more about and advance greater accessibility and usability for 311 services
1. Receive updates from the Office of Emergency Services (OES) regarding Access & Functional Needs representation in disaster response, operational procedures and documents
1. Continue to review and provide input to the Summary Report of ADA/HIPAA Projects at County Jails from Chevon Kothari, Deputy County Executive, Social Services
























Disability Advisory Commission (DAC) 2024 Activities & Accomplishments
1. Introduced to Supervisor/Chair Patrick Kennedy and other key County leadership
2. Received updates on the Office of Emergency Services (OES) regarding Access & Functional Needs representation in disaster response, operational procedures and documents
3. Reported on disability community concerns and participated in providing input on Voting and Polling Place Accessibility as well as usability
4. Followed up on initiatives raised in the DAC Annual Report 2021-22 to continue to:
a. Initiated meetings when needed with the Deputy County Executives, Department Heads and program representatives regarding the issues raised in the Report
b. Received updates and provided input to the Department of Technology (DTech), as to their work in implementing digital accessibility, training staff on creating accessibility and working with adaptive software; hiring staff with background in digital accessibility; and accessibility of public engagement processes and documents
c. Continued to recommend access features and needs to the Department of Airports and coordinated with the development and implementation of their ADA Self-Evaluation and Transition Plan process
d. Continued to provide input to Airport staff on SMForward, the largest ever expansion project for Sacramento International Airport, including a new pedestrian walkway between terminals, new ground transportation facilities and rental car center
e. Continued to provide input to the creation of the program review and desk audit for the Disability Compliance Office (DCO), to evaluate whether staffing and resources are sufficient for implementation of the ADA Self-Evaluation and Transition Plan Findings and Recommendations county-wide
f. Continued to advocate for the DCO’s program review and desk audit to be implemented and completed within this fiscal year
5. Continued to participate in urgent and emerging disability related Issues, as warranted or on request
6. Continued to assist in the recruitment of qualified and actively involved members to serve on the DAC
7. Issued a letter to the Board of Supervisors requesting their assistance in resolving the question: How can the DAC schedule an Agenda item, such as an Annual Report regarding matters of disability access in County services and facilities, on the Board of Supervisors’ Agenda as a timed item for public discussion, without the requirement of a Department Director’s signature or being forwarded on by the Chiefs of Staff?
8. Continued to advocate for the continuation of DAC interactive hybrid in-person and virtual meetings; made recommendations to the Department of Technology (DTech), Clerk of the Board’s Office, County Executive Office, and Disability Compliance Office for the improvement of technological equipment and support to enable all County Board of Supervisors, as well as all Boards and Commissions to hold their meetings both in-person and virtually, interactive and not solely the chat box, increasing the real-time participation of the public’s access to the democratic process, especially for people with disabilities.
9. Attended and participated in the Boards, Commissions, Committees, and Councils Appreciation and Training event
10. Received a presentation on the Community Corrections Partnership. The goals are to 1) reduce returns to custody; 2) reduce the use of the jails, referring people to alternative resources; and 3) maintain community safety in a comprehensive way, not just reducing crime rates. The purpose of the survey is to help define what community safety means to us. The four survey questions were discussed, and members gave input. Commissioners were encouraged to complete the survey online as well.
11. Reviewed and gave input on the “Path to County Service” Workshop
12. Ratified Physical Access Subcommittee Letter written to Director Liz Bellas, County Department of Regional Parks, in support of Friends of Sailor Bar’s proposal. Their proposal is for the Department of Regional Parks to Continue the closure of the maintenance and emergency vehicular roads to public vehicles, and the creation of two accessible nature trails.
13. Updates from Division of Public Health regarding: A) an overview of the draft Jurisdictional Risk Assessment, a five-year plan currently open for public comment. DAC members were encouraged to participate in the survey that had been sent out. B) The Division is putting renewed emphasis on community outreach and crisis communications. There is a public forum being planned that will focus on the needs of people with disabilities. The Division welcomes DAC recommendations of organizations that should be invited.
14. Received from Senior & Adult Services an overview on the Local Aging and Disability-Friendly Action Plan (LADAP) Draft, and the next steps to be taken. DAC members provided input to the draft action plan, and individuals will submit their own personal comments by the December 13, 2024, deadline.
















[bookmark: _Hlk153264973][bookmark: _Hlk186540457]DAC Physical Access Subcommittee 2025 Work Plan Goals
1. Continue to receive, comment on, and develop recommendations as warranted to quarterly Departments of Transportation and semi-annual Department of General Services reports:
a. Receive, comment on, and develop recommendations of scheduled updates from the Sacramento County Departments of General Services and Transportation as to their progress in meeting all legal obligations in their individual ADA self-evaluation and transition plans. For example:
i. The time schedule for addressing priority special requests from the community;
ii. [bookmark: _Hlk185329923]How many existing pedestrian signals are being equipped with accessible pedestrian signals (APS) annually;
iii. How many new or upgraded pedestrian signals are being equipped with accessible pedestrian signals (APS) annually; and
iv. When will all pedestrian signals, including pedestrian hybrid beacons, have APS within the unincorporated area of the County
b. Receive, comment on, and develop recommendations as to the status of the development of an updated accessible pedestrian signal policy, as well as the development of a policy which addresses rectangular rapid flashing beacons to be made accessible to pedestrians with disabilities
c. Receive, comment on, and develop recommendations to a schedule as to when all existing pedestrian crossings will have curb ramps with detectable warning surfaces
2. Continue to learn about, participate in community meetings, provide comments on, and develop recommendations to the:  
a. [new projects to be listed]
3. Continue to receive, comment on, and develop recommendations as warranted to the Department of Transportation Arden Way Complete Street Corridor Project Master Plan updates, such as:
a. Continue to advocate for use of trapezoidal warning delineators where bike lanes intersect with commercial driveways
b. Monitor the evaluation of the durability under vehicular traffic of trapezoid/tactile warning delineator products made of polymer concrete (StrongGo), galvanized metal, and cast iron, to be considered for installation across driveways
c. Continue to advocate for the placement of bus stops at the curbside along the corridor
d. All other disability-related access and usability matters
4. Continue to receive, comment on, and develop recommendations on the status of making track crossings in the unincorporated County in compliance with Title 24, Part 2, Chapter 11B, 2010 ADA Standards for Accessible Design; and PROWAG Accessibility Guidelines for Pedestrian Facilities in the Public Right-of-Way, Final Rule (August 8, 2023)
5. Continue to receive, comment on, and develop recommendations as warranted to the Department of Airports updates on such matters as:
a. The implementation of the airport ADA self-evaluation and transition plan for the four airports in the system: Sacramento International Airport (SMF), Mather Airport (MHR), Executive Airport (SAC), and Franklin Field (F72)
b. Planning, design, and construction activities for access at the four airports in the system
c. Four airport master plans (accessibility and usability goals and objectives). 
d. Ground transportation and parking
e. Emergency evacuation procedures
f. Wayfinding, especially for people with sensory and cognitive disabilities
g. All other disability-related access and usability matters
6. Continue to receive, comment on, and develop recommendations as warranted to the Department of Airports updates on such matters as: 
a. Status of the development and implementation of the airport’s modernization and expansion project: Sacramento International Airport (SMF)
b. Planning, design, and construction activities at the SMF
c. The master plan (accessibility and usability goals and objectives)
d. Ground transportation and parking
e. Emergency evacuation procedures
f. Wayfinding, especially for people with sensory and cognitive disabilities
g. All other disability-related access and usability matters
7. Continue to work collaboratively with the County Disability Compliance Office and Office of Emergency Services (OES), in making accessible OES Evacuation Routes
8. Receive a presentation and provide input on the current process for sidewalk access requests, which are now made using 311, as well as an update on the status and progress of responding to the requests
9. Explore the options available for more effective bus stop identification in the unincorporated area of the County
10. Work with the County Department of Senior & Adult Services as to the proposed Coordination with the Physical Access Subcommittee in the implementation of the Local Aging and Disability-Friendly Action Plan (LADAP) on Future Projects
11. Continue to address emerging, urgent, and/or emergency disability-related issues involving physical access, as warranted or upon request





[bookmark: _Hlk186540504]DAC Physical Access Subcommittee 2024 Activities & Accomplishments
1. Continued to receive updates, gave feedback and recommendations to the Department of General Services (DGS) and Department of Transportation (SacDOT) regarding ADA Facilities and Public Right-of-Way Improvements 
1. [bookmark: _Hlk185332192]Received presentations and provided input and recommendations to enhance accessibility for the following Department of Transportation (SacDOT) street and sidewalk improvement projects:
b. Arden Way Complete Streets Master Plan - Construction Phases I and II
c. Greenback Lane Improvements and Undergrounding 
d. Madison Ave from Fair Oaks Blvd to Hazel Avenue
e. Re-imagine North Watt Avenue Corridor (Antelope Rd. to Peacekeeper Way)
f. Stockton Boulevard Feasibility Study
g. Asphalt Concrete (AC) Overlay Projects 2024
h. Whitney Avenue Road Diet & Multimodal Improvements
i. Other street and sidewalk improvement projects when they are ready for review
1. County DOT provided presentations on:
2. An overview of the County DOT’s accessible pedestrian signals program
2. Protecting Active Modes with Sacramento Commuter Rail Expansion
2. The use of Flashing Yellow turning Arrows in the unincorporated areas of Sacramento County
1. Continued to engage in ongoing discussions with County DOT regarding the proposed use of trapezoidal warning delineators (TWD) where bike lanes intersect with commercial driveways; DOT will evaluate TWD products at three driveways, as part of the Arden Way Complete Streets Master Plan Phase I; the TWD products to be used will be federal yellow in color
1. Provided detailed input and recommendations to support the Department of Transportation in developing the Safer Sacramento County Project, which is the implementation of the PathVu wayfinding application that identifies accessible paths of pedestrian travel. Submitted second letter of support for Federal grant funding. Committee Chair went through a video interview that will be used in a social media public education program regarding this PathVu app. 
1. Provided to the Department of Airports recommendations for ensuring accessibility in the planned new Ground Transportation Facilities at Sacramento International Airport, with emphasis on the needs of paratransit, i.e., SacRT Go and Yolobus Special, passengers with disabilities
1. Received an overview and provided recommendations to Sally Swanson & Associates and Department of Airports staff regarding the implementation of the Sacramento County Airports’ ADA Self Evaluation and Transition Plan
1. Continued to review final design drawings and gave detailed input on the Gibson Ranch Sensory Trail Project for inclusion of additional desirable accessibility features to be added later as funding permits 
1. Received a presentation from Friends of Sailor Bar as to their proposal for Accessibility Considerations in Improvements to the Sailor Bar Area of the American River Parkway. The subcommittee drafted a letter of support for Friends of Sailor Bar’s proposal, which includes the development of accessible nature trails. The Sacramento County Disability Advisory Commission adopted the draft letter, which was issued to Director Liz Bellas, Department of Regional Parks.
1. Received a presentation from County Department of Senior & Adult Services as to the proposed Coordination with the Physical Access Subcommittee and the implementation of the Local Aging and Disability-Friendly Action Plan (LADAP) on Future Projects































[bookmark: _Hlk186540517]DAC Programs & Services Subcommittee 2025 Work Plan Goals
1. [bookmark: _Hlk186540692][placeholder section]


































DAC Programs & Services Subcommittee 2024 Activities & Accomplishments
1. [placeholder section]

