Disability Advisory Commission (DAC) 2024 Work Plan with end of year progress scores 
Nov 2024
Standing Items (schedule as needed)

1. Monitor status and progress, and participate in the implementation of the ADA Self-Evaluation and Transition Plan 1
1. Report disability community concerns and participate in providing input on Voting and Polling Place Accessibility as well as usability 3
1. Follow-up on initiatives raised in the DAC Annual Report 2021-22 to continue to:
2. Initiate meetings when needed with the Deputy County Executives, Department Heads and program representatives regarding the issues raised in the Report 3
2. Receive updates and provide input to the Department of Technology (DTech), as to their work in implementing digital accessibility, training staff on creating accessibility and working with adaptive software; hiring staff with background in digital accessibility; and accessibility of public engagement processes and documents 3+
2. Continue to recommend access features and needs to the Department of Airports and coordinate with the development and implementation of their ADA Self-Evaluation and Transition Plan process 3+
2. Continue to provide input to the draft RFP for the program review and desk audit for the Disability Compliance Office (DCO), to evaluate whether staffing and resources are sufficient for implementation of the ADA Self-Evaluation and Transition Plan Findings and Recommendations county-wide 1.75
2. Advocate for the DCO’s program review and desk audit to be implemented and completed within this fiscal year 3
1. Continue to be engaged in training and learning sessions to stay informed on changes in legal requirements, County organization and services, etc., in order to better advise on current disability access issues in facilities, programs, services and activities 1
1. Continue to participate in urgent and emerging disability related Issues, as warranted or on request 3
1. Continue to assist in the recruitment of qualified and actively involved members to serve on the DAC 1.5
1. Continue to follow up as to the accessibility in Covid-19 testing and vaccination services, as well as following up with additional recommendations for needed services for homebound people 1
1. Issue letter to the Board of Supervisors requesting their assistance in resolving the question: How can the DAC schedule an Agenda item, such as an Annual Report regarding matters of disability access in County services and facilities, on the Board of Supervisors’ Agenda as a timed item for public discussion, without the requirement of a Department Director’s signature or being forwarded on by the Chiefs of Staff? 3
1. Continue to address service delivery and accessibility concerns with the County’s In Home Supportive Services (IHSS) Public Authority, through collaboration with the IHSS Advisory Commission and staff. 1
1.  Advocate for the continuation of DAC interactive hybrid in-person and virtual meetings; make recommendations to the Department of Technology (DTech), Clerk of the Board’s Office, County Executive Office, and Disability Compliance Office for the improvement of technological equipment and support to enable all County Board of Supervisors, as well as all Boards and Commissions to hold their meetings both in-person and virtually, interactive and not solely the chat box, increasing the real-time participation of the public’s access to the democratic process, especially for people with disabilities. 3

New Initiatives (schedule as time permits)

1. Introduction to new County Supervisor/County Executive and other key County leadership 2
1. Learn more about and advance greater accessibility and usability for 311 services 1
1. Receive updates from the Office of Emergency Services (OES) regarding Access & Functional Needs representation in disaster response, operational procedures and documents 3
1. Continue to review and provide input to the Summary Report of ADA/HIPAA Projects at County Jails from Chevon Kothari, Deputy County Executive, Social Services 1
