	
	What
	How

	High Level
	Goals
· Desired result
· Overall Direction
· Long Term
	Strategies
· Specific 
· Measurable
· Achievable
· Realistic
· Timeline

	Detail Level
	Objectives
· Plan of Action
· Focus
	Tasks
· Shorter term actions
· Detail the How
· Tangible Action Steps


The GOST Model of Planning – Goals, Objectives, Strategies, Tasks
The table below displays the GOST model which represents how we determine the “what” and the “how” when developing a plan – what we want to achieve and how we want to do it. 
The What column contains the Goals and Objectives. The Goals are the high level and long term considerations, such as the overall direction and desired result. The Objectives should contain more detail such as a plan of action or focus.
The How column contains the Strategies and Tactics. Strategies are the higher level considerations, and should be evaluated by whether they are Specific, Measurable, Achievable, Realistic, and Timely (SMART). Tasks are short term tangible action steps that add detail to the “how.”


Example:
Goal – Review Behavioral Health programs to ensure accessibility
Objectives – Evaluate program and outreach materials for accessibility and inclusiveness
Strategies – Review documents, web pages, identify and connect with program representatives. Share specific concerns in writing, identify remedies and alternatives.
Tasks – Member X will draft a letter, Member Y will work with DCO to connect with program representative, Member Z will research other jurisdictions to find examples in oother jurisdictions. Members A, B and C will form a Task Force to review program and web materials and detail access concerns.
